How Not To Plan A Grand Opening

3/18/2009


For those who haven’t heard, (you must be living in a cave), Indiana Live Casino had the grand opening of their new casino last Friday night in Shelbyville.


Being invited to the grand opening and ribbon cutting ceremony as a member of the media is a responsibility not to be taken lightly, so I rsvp’d that I would attend.


We were told that the media needed to arrive between 5:00 and 5:30 pm for the 6:30 ribbon cutting ceremony.  We were also told that Justin Timberlake and his new bride to be Jessica Biel would be attending the ribbon cutting ceremony.


After leaving Greenwood at 4:45 for the twenty minute drive to Shelbyville via Main Street and the country road short cut we arrived at the I-74 crossover at about 5:00 to discover the first indication that whoever was in charge of planning for this grand opening had no clue as to what they were doing.


Traffic was backed up on I-74 for eight miles to get off at the casino exit and stayed that way most of the night.


The police officers who were hired by the casino to direct traffic at all of the intersections were reminiscent of a force of several Barney Fife’s.  They directed traffic like they were dealing with seven cars in a town with one stoplight.


After waiting for almost forty-five minutes for permission to cross the overpass and entrance to the casino grounds, the traffic was unbelievable and the drivers were even worse.


Finally we were hustled onto a media bus and whisked to a private entrance and then led to the second floor where we were allowed to listen to a host of politicians and casino representatives drone about how good they had done their jobs and how much they had done for the Shelbyville area and how proud they were of what they had accomplished.


Finally the time had come for the ribbon cutting which was hosted by Las Vegas style showgirls, a nine foot tall walking circus style showgirl and a juggler.


All the politicians and casino representatives held the scissors and cut the ribbon almost before anyone realized it had happened and the crowd fled into the casino from all directions.


The casino has a capacity of eight thousand and was almost immediately at capacity which meant that the doors were closed and anyone who had not made it in had to stand outside in the cold and wait for other casino goers to leave.


I asked employees time after time where Justin Timberlake and Jessica Biel were and most of them did not even know that they were supposed to be there.  Those who did could only say that they did not know where they were.  


Most of the employees were, however, very well versed at telling patrons that they had heard that Sylvester Stallone and Arnold Schwarzenegger were going to be there.  This turned out to be a well placed rumor as neither showed up nor had they ever intended to.


There were several things that I noticed as I walked through the casino.  As advertised, it did very much have the appearance of a Las Vegas style casino.  The difference being, in this casino I would estimate that between thirty and forty percent of the machines did not work.


The new highly touted restaurants had lines that wormed through the casino and the Makers Market even told us that we would not be able to dine there at all that night.


The only bright spot I found was the Live Marketplace where we only had to stand in line for one hour and were treated to a food court atmosphere where you could purchase nearly any type of food you desired at a very reasonable price.


On the whole, the night seemed as though it was a total flop from a planning standpoint.  I later found out that Timberlake and Biel never showed and the planners had no backup plan or any way to know if they would be there or not.


As I left the casino to head for home the line out the doors was still very long and still there at 11:00 pm. As I left the parking lot and maneuvered the I-74 crossover, the same police officers were still there directing traffic that was still backed up onto the freeway.


This many people at the casino and the hordes waiting in line for hours just to get in begs a huge question.  Why am I hearing about a rising unemployment rate and how horrible the economy is if there are this many people shivering in the cold to put millions of dollars into slot machines?
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