A Losing Team Coming To A City Near You
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We’ve heard a lot over the past few weeks and months about sports teams struggling to make ends meet.  

This past year has been an economic struggle for most families who are trying to make ends meet in difficult times and simply cannot afford the high prices charged to go see their favorite sports teams.

Among the teams complaining in particular are the Indiana Pacers who not only are losing money but dealing with a high-priced lease on Conseco Hall that is managed by the Indianapolis Capital Improvement Board, who is also losing money.

The owners of the Indiana Pacers, Herb Simon and the late Mel Simon, purchased the Pacers in 1984, stating that they were buying the team in order to keep it in Indianapolis.  During a widely broadcast press conference, the shopping mall moguls said that they would keep the team in Indianapolis even if it did not make money.


Fast forward twenty-five years during a time when the Indiana Pacers are not only struggling financially, but on the court as well.  In a complete change of philosophy the owner of the Indiana Pacers now say that they have lost two hundred million dollars since they purchased the team in 1984.  They say that in order to remain in Indianapolis they must be allowed to renegotiate their lease on Conseco Hall.


In my opinion the city of Indianapolis and the state of Indiana have been held hostage too many times by sports teams who threaten to leave for greener pastures if we do not give in to their demands.  At some point this city and state will have to learn to say no, enough is enough.

I believe that time is now.  When the Indianapolis Colts demanded a new stadium in order to keep them in Indianapolis, the city, as well as the state, struggled to find a way to build the Colts a new stadium.  The stadium that colts owner Jim Irsay demanded was to be the biggest and best stadium in the country complete with a retractable roof which is very seldom used and a total waste of money.

Of course in order to pay for all of this, a new tax was placed on the citizens of Indianapolis.  This was on top of the tax that the citizens of Indianapolis are still paying for the RCA dome which has already been demolished.

When the Indiana Pacers demanded a new home be built for them because Market Square Arena was twenty-five years old, the city once again raised taxes and built Conseco Hall for them.  The owners of the Pacers negotiated a thirty year lease on Conseco Hall with the understanding that they would be responsible for those lease payments until the end of the lease.

Now when times are tough, they wish to renegotiate, and threatened to leave town if they do not get their way.  My question is this, if one of the tenants at one of their shopping malls came to them and said “we are not making money and need to renegotiate our lease on our store”, would Simon management renegotiate the lease or would this store be required to maintain their rent or else file bankruptcy.

I think we all know the answer to that question.  The store would be required to file bankruptcy in order to renegotiate the lease with Simon management, if they would even allow them to do so at that time.

The disturbing part to me is that everyone knows that a team’s profitability is almost always dependent upon the team performing well.  When a team performs well, ticket sales are up, attendance is up, and obviously a team will make a profit.  When a team performs badly, ticket sales drop, attendance drops and the team begins to lose money.

In the case of the Indiana Pacers, they have some added problems that contribute to their lack of profitability and performance.

When the Indianapolis Colts demanded a new stadium, they had a strong management team, as well as a coach who demanded that his players act like the role models that they are.  It was required of those players to act appropriately both on and off of the field.  As a result, the team was focused on winning and being a part of the community, and has become very successful.

The Indiana Pacers, while having owners who are successful at managing shopping malls, have not been able to find a management and staff who is able to control the egos of the millionaires that they put on the court.

Since the hiring of home town favorite Larry bird, first as Head Coach, then as President of Player Management, several Pacers have been involved in incidents at bars and other inappropriate establishments, most of these incidents involving drugs and guns carried by Pacers.

There have also been instances of on court brawls, during games in which Pacers players not only attacked other players, but fans in the stands as well.  This type of behavior does not belong on the basketball court at any time or for any reason.


Professional sports stars earn million dollar salaries by virtue of being the role models for our youth and in representing our city and state.  When the time comes that they stop representing our city and state in a positive manner, their fan base decreases as we refuse to pay high ticket prices to watch a bunch of millionaire felons.


On the ownership side of the equation, the owner’s have stated that they have lost two hundred million dollars in the last twenty-five years on the Indiana Pacers team.  I would like to know how many billions, not millions, they have made on the shopping malls in the state of Indiana during that same time.


Most of us who start a business and become successful at it feel the need to give back to the community.  With the way the city of Indianapolis and the state of Indiana have supported the Simon family in the last twenty-five years, I would think that they would feel the need to continue to give back to this community now.  Imagine for a moment what would happen if the Simon family moved the Indiana Pacers to another city and as a thank you, all of us stopped shopping at any Simon owned property.


Instead of whining a about a small part of their empire losing what is a small amount of money to them, why not hire a better management team for the Pacers along with a coach who has the authority and the morals to control the players and sit them on the bench if they end up on the evening news in a negative manner.


On top of that the Simon family signed a contract with the Capital Improvement Board to lease Conseco Hall.  This is a valid, legally-binding contract that should be honored and only renegotiated when the contract expires.

It is time for us to stand up as taxpayers who foot the bill for all of these millionaire cry babies who always expect payment on their contract no matter what, then want to renegotiate when times are tough for them, and tell them no.  They signed a contract and we expect them to follow the terms.  If that means they leave our city for somewhere else, then so be it.  As for me, I would rather see them move than represent me and my city in a negative manner.  

I believe that this team can be turned around and regain its respectability, as well as its profitability, with the right management.  However, that management needs to start at the top and work down.  

Hopefully the Simon family is listening and will re-think their management philosophy of negotiate by threat, and decide to rebuild a team that restores their profitability and fan base.  
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